
College Application Campaign 
Site Coordinator Training 

To listen to the webinar, please call into 
the conference call number listed on 

your control panel. 



Site Coordinator Training 
 

Iowa College Aid 
GEAR UP Iowa 

Iowa Association of College Admission Counselors 
 



Objectives 

• Description of Event  
• Recommendations 
• Admission Processes 
• Volunteer Recruitment 
• Promotional Materials 
• Reporting 

 
 



American College Application 
Campaign (ACAC)  

 
 National effort to increase the number of 

first-generation and low-income students 
pursuing a college degree or other higher 
education credential 



College Application Campaign 

The Basics: 
• Focuses on first-generation students 
• Occurs in the fall  (October) 
• Takes place during the school day 
• Costs are low – volunteers  
• Requires collaboration (K-12/HE) 
• Utilizes existing networks and 

infrastructure 
 



The Goal  
• Build awareness around the college 

application process. 
• Make the application process less 

intimidating for students. 
• Provide every high school senior the 

opportunity to apply to college. 
• Help eliminate barriers first generation, low-

income and other students face. 
• Provide assistance for students who want to 

attend but do not know how. 
 



The Concept 

• Iowa‘s event is being held in October 
• All seniors complete at least one application 
• Postsecondary institutions are key partners 

– Planning and Implementing 
– Recruiting/Organizing volunteers 

• Designated space and time is set aside during 
the school day for completing applications 

• Counselors assist high need students obtain fee 
waivers, transcripts, etc 
 



The Structure 

• Iowa College Aid will serve as the coordinator 
– How-to materials 
– Marketing and communication 

•  High schools serve as site coordinator 
– Organizes the event  
– Secures volunteers 

• Iowa Association of College Admissions 
Counselors 
– Volunteers 

 



Planning the Event - 
Recommendations 

• Recruit your “team” 
• Brainstorm ideas for additional college 

exploration activities 
• Create a schedule of events 
• Schedule computer lab 
• Recruit volunteers 
• Distribute College Application Checklist 
• Senior survey 
• Invite all seniors  to participate 



Admission Process 

• University of Iowa 
• University of Northern Iowa 
• Iowa State University 
• Iowa Independent Colleges & Universities 
• Iowa Community Colleges 



Iowa Regent Universities 

• RAI 
• Transcripts  
• Admission Status Notification 
• Fee Deferment Process: 

– Iowa 
– UNI 
– ISU 

• Benefits Applying Early 



Iowa Independent Colleges & 
Universities 

• Transcripts 
• ACT Scores 
• Apply Online – No Fee 
• Admission Requirements 



Iowa Community Colleges 

• Free to Apply 
• Transcripts 
• Admission Requirements 



Volunteers 
• School staff 
• College representatives 
• Local businesses or chamber of commerce 
• Community organizations 
• Other college access providers 
• Previous graduates 
• Parents/PTA 
• YMCA/Youth Services staff 
• School board members 



Resources 

• Site Manual (updated 9/11/13) 
• Your Course to College publication 
• I Have A Plan Iowa® 
• College Profiles – www.iowacollegeaid.gov 
• Other organizations – resource list  

 

http://www.iowacollegeaid.gov/


Promotional Materials 





Promotion 
(Page 17 of manual) 

• Sample: 
– press releases 
– student/family letter 
–  volunteer or donation request letter 
–  announcements 



Event Day Reminders 

• Make sure websites aren’t block 
• Post information (schools codes, school 

mailing address etc.) students can reference 
to complete applications (page 11)  

• Student class ranks 
• Distribute stickers & Now what? handout 
• Students sign out (page 27) 
• Social Media -  #Iapplied 

 



Ideas/Examples from Pilot Schools 

• Solicit door prizes from area businesses 
• Student survey (page 38) 
• Use the stickers as a pass back into class 
• Teachers dress in college “gear” 
• Scavenger Hunt (page  21) 
• College Bingo (page 28) 

 
 
 







Recommendations 

• Allow ample time for students to complete 
applications 

• Avoid requiring students to sign up to 
attend 

• Keep volunteers busy 
 
 



Reporting 

• Submit sign in sheets to Iowa College Aid 
(by Nov 8)  

• Complete online survey 
• Distribute survey to volunteers 



2013 Participating Schools 
• Algona  
• Audubon  
• Cedar Falls  
• Central Community - 

Elkader 
• Clay Central Everly 
• Clayton Ridge - Guttenburg 
• Clinton 
• East - Des Moines 
• East – Waterloo 
• Hoover – Des Moines 
• Lisbon 

 
 

• Marshalltown 
• Mason City 
• Nashua-Plainfield 
• North – Des Moines 
• Northeast Hamilton – Blairsburg 
• Ottumwa 
• Perry 
• Roosevelt – Des Moines 
• Sigourney 
• Storm Lake 
• Thomas Jefferson – Council 

Bluffs 



 
 

Video 

http://www.youtube.com/watch?v=IQicDQl9XvY
http://www.youtube.com/watch?v=IQicDQl9XvY
http://www.youtube.com/watch?v=IQicDQl9XvY
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